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Some Context ComZ=d.

An Exelon Company

ComEd’s EE portfolio represents a commitment to enhance
value for customers through its implementation of a robust,
innovative and flexible portfolio of demand-side solutions.
These solutions will deliver immediate economic benefits to
customers, reduce our customers’ and ComEd’s
environmental impact and provide a platform for emergence of
a smarter delivery network.

2008* 2009* 2010* 2%
% of Energy Delivered |  0.2% 0.4% 0% V.

MWh Goal (EE)| 188,729 | 393,691 | 584,077
MW Goal (DR)| 11.7 11.1 10.0

Spending Screen ($M) $39.4 $81.6** $126.7**




So What? Part 1: Trying to change how we look at

®

this

How We (Used to) Think

ComEd

Aan Energy Efficiency / Demand Response

Plan
T
ComEd
Portfolio

DCEO
Portfolio

I
Business Public Sector
Solutions Solutions Solutions

School
Solutions

N-Income
Solutions

Residential Appliance c&l Public Sector
Lighting Recycling Prescriptive Prescriptive

Residential Residential HVAC c&l Public Sector
Multi-Family Diagnostics & Custom Custom
"All-Electric” Sweep Tune-Up

Residential New Single Family c&l Public Sector
HVAC with Quality Home Performance Retrocommissioning Retrocommissioning
Installation

Residential Advanced Nature First cal Public Sector
Lighting Package "AC Cycling" New Construction New Construction

Small C&l CFL

H’cg’aﬂ Hements Intro Kit

Public Sector
Prescriptive

Public Sector
Custom

Public Sector
Retrocommissioning

Public Sector
New Construction

Lights for Learning

Low-Income New
Construction &
Gut Rehab

Low-Income Energy
Efficient Moderate
Rehab

Low-Income Energy
Efficient Single-
Family Remodeling

Low-Income Energy
Efficiency
Direct Install

Appliance Recycling C&l Prescriptive

lllustrative Exanples of
Two RoganBerets
Window Air Conditioners
Messures HVAC Measures
Other

Energy Sar Energy Insight
DetaProgr: Qnline Pragr:

Education/ Market Transformretion/ Energy Eficiency Anaereness

ication Large-customer Energy Svat Energy Design f§ Effi
/Qureech Techndoges | Andysis Program AssistanceProgram [ Training

An Exelon Company

How Customers Think

Residential Business Institutional
Solutions Solutions Solutions




So What? Part 2: Give the customers what they want COInEd

An Exelon Company

We had been charging for energy
data services
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Our Vision/Rationale/Hope.. ComEd.
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Benchmark Re-Commission Invest
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Results: .
Benchmarking
Cumulative Number of Buildings Added Oct 2008 - Oct 2009
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An Exelon Company

253 Building
Managers

715 Buildings

2735 Data
Requests

450
applications
for incentives

Number of Energy Insights Online accounts increased by

540% since June 2008
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Results:
# Buildings Manually vs # Buildings Automated
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Over 8,800 months of data requests since June 2008



Evolution of data services ComEd®
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AMI will change all of this in significant ways

Customers will have access to interval data daily at a minimum and in real-time
depending on metering and building systems

The BOMA project

We need to better understand how customers want to access and use the data



