
Today I want to share with you the mission and goals of an initiative that 
functions as an extension of NARUC which is UMAP – Utility Market Access 
Partnership Board.  This presentation is designed to provide you with an 
overview of UMAP, and to encourage you to look at the important issue of 
supplier diversity as it relates to procurement processes within the utility 
industry.
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This presentation will give an overview of the main points listed here, including 
a brief glimpse of two programs that are currently operating using the UMAP 
standards as their backdrop.
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Some may wonder “what is the purpose of having an initiative such as 
UMAP?”  Stated here is the purpose and rationale for NARUC supporting an 
initiative such as this one.  
As our country becomes more and more diverse, it is imperative that the utility 
industry recognize those changes and respond with a more inclusive process 
so that we are sure to create opportunities for all.  

It just makes good business sense!
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The UMAP Board has established a model of standards that commissioners 
can use when looking to develop a program within their state.
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The GATE Concept:
The participants of UMAP met back in 2005 to discuss strategies for furthering 
the mission of UMAP. During a strategy retreat the group was brainstorming on 
what UMAP really means, and what message we want to convey when 
promoting UMAP throughout the country.  Commissioner Rogers (OH) came 
up with the acronym G.A.T.E., which stands for Gaining Access through 
Economics.  The thought being that we really want people to understand that 
supplier diversity is about economics and to get away from the notion that we 
are promoting a social program.  We are not asking any company to adversely 
effect their “bottom line” just to do business with diverse suppliers, in fact most 
companies will testify that they have been able to receive the same (if not 
better) quality of work while spending less when including diverse businesses.
The genius of GATE is that each state or region can start a GATE council in 
their area and add their name (i.e. Ohio GATE) to connect us all together 
working on a common goal while tailoring the program to meet the needs of 
their individual states.
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The next few slides will feature two programs that are currently in place using 
the UMAP model standards: Ohio G.A.T.E. Advisory Council and the Supplier 
Diversity Development Council of New Jersey.
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Ohio Gate:
As a UMAP board member Commissioner Rogers became enlightened of the 
work that was being done in the supplier diversity arena.  This prompted him to 
develop a vision for what this work might look like in the state of Ohio.

Ohio GATE aligns with and is supportive of NARUC/UMAP policies; It builds 
upon work that has been pioneered in states like New Jersey and California;upon work that has been pioneered in states like New Jersey and California;  
and at the same time has its own uniqueness.
Commissioner Rogers and his staff went about learning from their counterparts 
in  California and New Jersey, which was followed by one-to-one interviews with 
all of the sizeable utilities throughout the state.   
Commissioner Rogers then set about educating his colleagues and gaining their 

it t t d i t k i l ti t li di itcommitment to an advisory group to work on issues relative to supplier diversity.  
A self-directed council that is supported by the PUCO but not controlled by the 
PUCO was the result of his work.
One of the first steps Commissioner Rogers took as the Champion of Ohio 
GATE was to invite Chiquetta Britton-Nutt from the New Jersey Council in to 
assist us in getting started.  We attribute much of our success, and ability to 
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organize quickly, to the work that New Jersey had done and were so willing to 
share.



Ohio Gate:
Ohio GATE was established using the strategies that UMAP promotes.  The 
council also researched both the New Jersey and California models before 
determining what made sense for Ohio.
Ohio GATE membership is open to Electric, Natural Gas, Telephone and Water 
Companies operating in the state of Ohio.  Targeted companies have $10 
million annual revenue.million annual revenue.
Advocacy partners represent the interest of Minority, Woman-owned, Service-
Disabled Veteran-Owned Businesses, and the Council includes PUCO Staff 
who serve on the Council as non-voting members and are the liaisons to the 
PUCO on behalf of the Council.
The companies represented around the table have agreed to work together 
and share “best practices” among their organizations The companies haveand share best practices  among their organizations.  The companies have 
also committed to sharing information relative to spending, and have 
committed to building better programs through goal setting and measuring 
outcomes.
Participation in Ohio GATE is totally voluntary, with no punitive action taken on 
those who choose not to be included.
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There are other options besides starting a full blown council.  As a 
C i i t id ll f th i bl t d t i h t ldCommissioner you must consider all of the variables to determine what would 
work best in your state.
Some of the things to assess when deciding what type of program would be 
best include:
-the political climate that you are operating in; what are your realities? Would 
an initiative such as this be able to garner support for everyone? Etc.
Wh t it t C i i ? D h ti t i iti t-What are your commitments as a Commissioner?  Do you have time to initiate 

a program and become it’s champion?  Visible Commissioner participation 
encourages the companies to lend both talent and resources to the program.
-will your program be driven by the mission & goals of the Commission, or will 
the Commission just serve as an oversight body with the group being self 
driven?
-How involved do you want the companies to be in the formation of a program?How involved do you want the companies to be in the formation of a program?  
Will you structure the program and seek buy-in, or will you allow the group to 
form and establish their own structure and pattern of operation?
-will the program include representation by diverse business owners or will you 
have their industry representatives sit at the table on their behalf?
-what type of reporting would you like to see come before the Commission as 
a result of the work that this group does?

15

-will the Commission offer staff support to the project?
Not all states are ideal for starting a full council, however Commissioners could 
decide to call groups together periodically to discuss what is going on in the 
area of supplier diversity, share best practices, and figure out how to work 
together to achieve certain goals.  The group could also come together to form 
some variation of a council that implements UMAP strategies to further the 
cause of supplier diversity in their region



16



17



18


